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FLEET CAPTAIN:
· Works with the Cruise Director and Vice Commodore to plan docking and anchoring for cruises.

· The Fleet Captain has the Dos Rios Yacht Club’s mooring line used for tie outs.
· On cruises to visit Yacht Clubs, the Fleet Captain works with the Port Captains of the host Yacht Club.  Together they work out the docking assignments for the clubs boats prior to their arrival.

· Plan on arriving at the Yacht Club well ahead of the rest of the Dos Rios Yacht club boats.

· Have a planned VHF radio channel to communicate with the club boats as they arrive.

· The Skippers will want information on mooring lines and fender placement (dock or Gunwale height).

· Keep flexible.  The best laid plans are guaranteed to change.

· When assigning slips and docking, keep in mind the skills of the skippers, with regard to wind, current, and maneuvering room.

· Obtain information on shore power, the location of the breaker panel, dock keys and shower location.

· When the Dos Rios Yacht Club is doing an anchor out cruise, the Fleet Captain will work with the Cruise Director and/or the Vice Commodore to accomplish the following:
· Recruit help as needed to get the club boats setup in the anchorage.

· Arrive at the anchorage first, and with the people assigned to help, get the anchorage ready for the club boats.

· Plan an out the anchoring arrangement for the club boats.

· The club boats will need information on what lines to have available and anchors needed for anchoring operation.

· Communicate with the club boats on a designated VHF radio channel.

· Assign the order of the club boats and talk the skippers into the anchorage.  Give information on fender placement and mooring lines.

· When breaking up the anchor-out, keep in mind wind, current and skills of the Skippers.

· Clean up the anchorage of any equipment and leave last.
